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“Bettering the human condition is the
greatest good any individual can achieve.”

Dr. Thornas Frist, Sr.
Co-founder of HCA

Our Mission

Above all else, we are committed to the care and
improvement of human life. In recognition of this
commitment, we will strive to deliver high-quality,

cost-effective health care in the communities we serve.
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/2 Years of Service To the Region
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The Regions Tertiary Care Referral Center

Proving Upgrades in Care

Level Il NICU and Transport Team

Heart & Vascular Institute

Hyperbarics & Wound Care

Level Ill Trauma Facility

Stroke Accredited Neurosciences
Program

Bariatrics Program
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The Human Impact of
Conroe Regional Medical Center

« 322 licensed beds

» 300+ active physicians

» 1,200+ employees

» 14,935 patient admissions in 2011

« 47,200 emergency room visits in 2011

7,000+ Cardiovascular procedures performed
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Think of Conroe Regional Medical Center

FIRST

 FIRST HeartCare Center

 FIRST Open Heart Surgery

 FIRST Beating Heart Surgery

 FIRST Heart Catheterization Labs

« FIRST Cancer Center

 FIRST Level Il NICU

 FIRST Accredited Chest Pain Center

 FIRST Emergency Department

* FIRST Hyperbaric Medicine and Wound Care Center
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Services Provided by Your Regional

Tertiary Care Referral Center

- 24-hour Emergency Services

« Comprehensive Cardiovascular Services
 Critical, Cardiac and Neonatal Intensive Care
« Comprehensive Women’s Services

« 12 Surgical Suites

« Physical, Speech and Occupational Therapy
« Cardiac Rehabilitation

 Full-service diagnostic/imaging services

« Outpatient Surgery

* Neurology and Neurosurgery Services
 Wound Care and Hyperbaric Medicine

« Sleep Studies

 Bariatric Program
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Accomplishments
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Accomplishments

= Neurosurgery Program

= Level lll Trauma Certification

= CISD On-Site Clinic

= Pathway to Excellence

= Door-to-balloon time — 53 minutes

= Stroke Certification

= VPP Re-Certification

= CAP (College of American Pathologists) Accreditation

= ACR (American College of Radiology) Accreditation:
- Nuclear Medicine
- MRI (Both campuses)
- MRI Breast (Lake Area)
- CT (Both)
= |CAVL (Intersocietal Commission for the Accreditation of Vascular
Laboratories) Accreditation

- Vascular Ultrasound (Lake Area)
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Future Growth
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What the future holds for CRMC and You

$3.7 million Emergency Room Expansion

Neurosurgery / Stroke Center of Excellence

Recruitment of new physicians to meet growing needs of area

Developing Strategic Alliance with Physicians

Continued focus on “service excellence” and “quality”
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Growth Initiatives

= Geriatric Service Program

= Robotic Surgery

= PHI Air Services on Campus
= Level Il Trauma Center

= Industrial Medicine Program

= Telemedicine Program
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